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A NATURAL CHOICE?: The rise of 

natural-capital reporting requirements 

and how you should prepare, today
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What are the material nature-related dependencies, 

impacts, risks and opportunities?
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Nature positive

Bending the curve - reversing and then restoring nature

Credit: Adam Islaam | IIASA
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Q1 Q2 Q32023 2024

Science-Based 

Targets for Nature

TNFD releases 

v1.0 framework

European 

Sustainability 

Reporting Standards 

(ESRS) in effect

TNFD releases 
v0.2 beta 

framework

2021 2022 20232020

2016
Natural Capital 

Protocol 
launched TNFD launched

ISSB launched 
to establish 

global baseline 
for  

sustainability 

disclosures

NGFS statement 
on nature-

related financial 
risks

Dec 2022
UN Biodiversity 

Conference 
(COP15)

Corporate 
Sustainability 

Reporting 
Directive (CSRD) 
adopted by the 

European 
Parliament

G20 Sustainable 
Finance 

Roadmap 
integrates 
nature & 

biodiversity

Dasgupta 
Review 

published in 
response to UK 

Gov 

commission

Initial guidance 
for business on 

Science-Based 
Targets for 

Nature

CBD releases 

draft Post-2020 
Global 

Biodiversity 

Framework

Various global initiatives coalescing into standards in 2023
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Credit: World Resources Institute Aqueduct 3.0 
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Nature-related dependencies, impacts, risks and opportunities

Nature Business

Dependencies Risks

Impacts Opportunities
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Five steps to prepare for nature reporting

1
Gap Analysis

2
Blueprint

3
Impact 

Management

4
Risks and 

Opportunities

5
Targets 

and Actions
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Pathway to double materiality

Nature Atlas
Dependency 

Assessment

Impact Assessment

Productivity Functions

Impacts driven by water 

consumption, pollution, and waste 

from supply chain, operations and 

end of life

Hotspot 

and 

Financial 

Effects

Transition Risks 

e.g. Policy and Consumer Sentiment

Digital 
Twin 

Physical 

footprint

Commercial 

activities

Dependencies on water, land, soil, 

atmosphere etc. for supply chain 

and operationsCritical Habitats

Reduction in operational capacity 

and shortage in supply chain

Lost revenues and increased costs 

caused by taxes, litigation and 

consumer trends

Water Stress

Soil Depletion

Risilience Sustainable Futures Conference 12 October 2023

C
o
n
fi
d
e
n
ti
a
l


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9



