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Business transtormation for
the era of climate disruption

THE STORY OF GREEN & BLACK'S:

lessons from changing the world,
one square of chocolate at a fime

Jo Fairley

Co-founder, Green & Black’s
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If you don’t do it,

you'll never know what
would have happened if
you had done it... P
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GREEN & ‘o
BLACK’S

ORGANIC BY

ORGANIC DARK
CHOCOLATE

Risilience Sustainable Futures Conference 12t October 2023



Risilience Sustainable Futures Conference 12t October 2023



A
»
.
-

e "
‘/ -
ot B

-

THE INDEPENDENT

Right-on, and it
tastes good, too
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March 1994
The UK’s first

Fairtrade-marked Product
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ORGANIC DARK CHOCOLATE
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70% COCOA SOLIDS WITH

THE AUTHENTIC MAYA TASTE OF

RAIN FOREST SPICES AND ORANGES /f\\' (‘///(0)/‘ ‘)/)

100g 3.5 0%
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Guarantees
a better deal
for Third World

Producers Fairtradﬂ

FAIRTRADE




MAGE WITH MORE
COCOA FOR
A RICHER TASTE

~l".'

-

WILDLY *'DELICIOUSLY.- ORGANI"

v . < fere
S "'IA e
a; g

Sqt;calnable Fu%uresz(:onference 12th October 2023 ;,, s

=

& X

-q
,.
S )

K.

.
- -
T



Ouré.
to kn

it
differe



IEAEPbYY
ot '

e

-

90% of Maya village
children now go on to

secondary school ST ...
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“Perfect Is the
enemy of good”

-Voltaire
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In business, we all need a
microscope...

...and a telescope




« Ifs easy to feel like this — but
events like foday remind us:
e're all part of a shoal...
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