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Emissions intensity
emissions produced per dollar sold

What it is: The tonnes of CO2e emissions produced across the value chain, including Scopes 1, 2
and 3, per dollar of revenue.

Why it’s important for business: A key benchmark metric used by investors and other externall
stakeholders to evaluate the greenhouse gas efficiency of a business, and compare climate
performance across firms. Emissions intensity is a key metric of financial exposure to transition risks.

Green revenue ratio
the sustainability of a product portfolio

Earnings value at risk
the cost of doing nothing

What it is: The potential financial impact on a firm’s earnings value or other valuation metrics due
to climate-and-nature-related physical and transition risks, under a business-as-usual scenario.
This can be measured over multiple time horizons: near-term (one year), mid-term (five years), and
long-term (more than ten years).

Why it’s important for business: Earnings value at risk represents the financial downside, if no
mitigation or adaptation actions are taken. It quantifies the financial materiality of environmental
risks and justifies the need for a transition plan to build resilience and protect shareholder value.

The total cost of net zero
the impact of climate targets on profitability

Risk-adjusted cost of net zero
the return on investment (ROI) of a transition plan

What it is: The total cost of achieving net zero, adjusted for the reduction in earnings value at risk
due to decarbonisation. Since transition risks, and their related impact on earnings, are tied to
emissions intensity, reducing emissions directly miticates financial risks.

Why it’s important for business: The risk adjusted cost of net zero demonstrates the ROI of
decarbonisation, in terms of financial-risk reduction. This metric is critical to justify the business
case to invest in a transition plan and should be considered alongside the total cost to understand
the full, risk-adjusted financial impact of net zero.
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