SUSIIAINABIEE

MU RES
CONEERENGE

Business transtormation for
the era of climate disruption

RETURN ON NET ZERO:

Creating a business case
for decarbonisation
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Critical steps on the path to a net-zero strategy

Steps needed to reach net zero
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Assessing the cost of a business-as-usual approach

Continuing as you are is a conscious decision that will have a substantial impact on the business

Percent Earnings at Risk as a result of climate change under a Paris Aspiration scenario
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Understanding options for decarbonising your business

Various options exist with varying costs, availability and emission reduction potential
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Assessing a net-zero plan using a Marginal
Abatement Cost Curve (MACC)

A valuable tool to view the cost effectiveness of initiatives — Moving beyond the marginal
but often doesn’t paint the full picture abatement curve
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'Internal-combustion-engine vehicle, all carbon-reduction levers, 2030 estimate.
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Avocado Inc. A global leader in food and beverage manufacturing

Global leader with a wide range of products sold globally, with a complex supply chain

Key statistics:

* S12B - Annual Revenue
- $8B - 5 Year Earnings Value ;

Revenue by Couniry Revenue by Product
@ united States 26.3% @® Argentina 6.8% @ Coffeec 16.7% @ Chocolate 8.6%
® cChina129% ® Jopan 6.5% @ Household cleaning 151% ® Vodka79%
© India 12.6% ¢ Brazil 6.3% @ Beer 11.6% O Gin7.6%
. Germany 8.6% Canada 6.2% ' Whisky 10.2% Bottled water 6.2%
United Kingdom 7.6% Russia 6.1% Laundry 9.0%
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Global operations with high emission intensity compared with peers

Global supply chain with emissions in >120 countries, with emissions intensity in the 75™ percentile

Distribution on emissions intensity for large
multinational food and beverage companies

Scope 1, 2 and 3 Emissions by Country

mwmm Peer group average intensity mwmm Avocado intensity
B B | A Factory/processing facility
0 ™ B \Warehouse/distribution centre
mtCO2E 15

i I
| ]
| |
| I
10 .
0 |
S i
, G !
° -8 I
£ |

2
5 |
|

I I l I I
. Im 1m0 | I I i
0 40
*Note: Greenhouse gas data includes total across Scope 1, 2 and 3 (upstream and downstream) emissions. Emissions intensity (tCO2e/$1,000 revenue)
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Emissions expected to grow into the future — unless steps are taken

Future emissions are uncertain depending on how fast the world transitions - this assumes a current policy pathway
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= == EMmissions Growth assuming = EMissions Growth assuming sectorial
constant emission intfensity decarbonization follows 2°C pathway
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Cost of inaction is substantial for Avocado as the world transitions

Transition risks has the potential to erode >10% of Avocado’s future earnings

5-year Earnings Value at Risk by Emission Pathway Transition risk to Avocado’s earnings value over the next 5 years
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Various options for decarbonising Avocado Inc. available

How do the decarbonisation initiatives help move Avocado towards its net-zero goals
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Assessing the ROl based on net costs

Assessing the cost effectiveness based on a MACC curve helps optimise but
shows negative RO

Marginal Abatement Cost Curve of lifetime costs

and emissions of each inifiative . .
350 " Calculating the capital

expenses and routine cost

INncreases against the

- anticipated savings shows a
negative return on investment
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" Executing this plan is expected
190 to cost Avocado Inc. $250M @
. year in the next 5 years

Cumulative Net Costs / 1Co2e
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Cumulative Net Costs / tCo2e
(Discounted $ / t1Co2e)
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Decarbonisation Plan provides a positive earnings value

A reduction in exposure to fransition risk leads to a positive return on investment — and justifies the investment

Increase/decrease in 5-year Earnings Value due to initiatives, £ million

Paris Agreement | 2.0°C

Cost-effective

A

v Current Policy | 3.0°C -
Not
cost-effective No Policy | >4°C

Stated Policy | 2.5°C
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Conclusions

= Business as usual is costly as is driving a business transformation

* Pricing the risk and opportunity contributes to building the business case
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QUANTIFYING YOUR

Quantifying Your Net-Zero Strategy

A balancing act between decarbonisation, risk and opportunity
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